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Happy New Year. Ihope everyone
enjoyed their holiday. I'especially
enjoyed the Shunko Gakuen Christmas
Party hosted by our ICA organization.
Great job with' many terrific presents
for the children!

As anticipated the New Year began
quickly with many transformation
initiatives underway and new ones
emerging. The biggest announcement
during the holiday was the signing of a
Memorandum of Agreement between
NAVFAC and Commander Navy
Installations. This agreement is a
landmark decision that increases the
number of people assigned to
NAVFAC Far East bK/[more than 700
military, USCS, and MLC employees.
The agreement brings the remainin,
Regional Engineer and Public Works
Team staffs at Misawa, Atsugi
| Sasebo, Okinawa, and Yokosuka into
B ' NAVFAC Far East as early as the end
CAPT W.M. Peacock III of FY 2005. It also brings in the

N N Public Works function from the Navy

D base at Chinhae, Korea. Mr Dave
. _Gober is leading the working group .

that will develop the plan of action and milestones for this effort. It is
a tremendous challenge that will require significant coordination and
your full support.

US Forces Japan completed a Senior Engineer’s Conference in Tokyo
this week. The conference hosted engineers and planners from around
Japan, including all Navy, Army, Air Force and Marine Corps
engineers. Our attendees included myself, LCDR Obermiller, LCDR
Johnson, ENS Oey, LCDR King, LCDR Suther, CDR Williamson,
Steve Koepsell, John Clements, LCDR Velasco, Steve Zeman and
Karsten Koch. It was a great opportunity to share the challenges of
operating, maintaining and programming for the future of our
respective installations.

Last Sunday our Japan Engineer District staff hosted a visit by the
senior most Army engineer, LTG Strock. JED works for him through
the Pacific Ocean Division in Hawaii and is responsible for oversight
of our JFIP construction projects. LTG Strock was impressed wit
our spirit of cooperation and teamwork as well as the workmanship
performed by our host nation contractors.

Next week the first NAVFAC Board of Directors meeting will be held
in Pearl Harbor Hawaii. The purpose of this meeting is to bring the 3
Pacific FEC Commanding Officers and Business Managers together to
discuss the status of transformation initiatives, NOR, RE/PW
integration, Acquisition Planning, Metrics, Personnel, and Key
Projects. I look forward to the opportunity to brag about your
accomplishments.

Two significant contract accomplishments in December included the
completion of the first phase of the $10M New Sanno renovation
contract and the award of the $11.8M Navy Exchange project in
Sasebo. The New Sanno work is an excellent testament to our first
large scale design build initiative. Many lessons learned and more to
learn in the future but definitely a great start. The customer is
delighted. Sasebo will benefit tremendously from a new exchange
that will replace the cramped retail space they currently have today.

Our 2004 Safety Award package was forwarded to NAVFAC PAC this
month. I am hopeful we can once again earn the CNO/SECNAV
award for safety for an industrial facility overseas. The submission,
which now is inclusive of our contracts organization, still exceeds not
only last years performance but also the Navy standards. Please keep
up the excellent work safety habits!

Finally, I was saddened to learn of the untimely death of one of our
long time Code 500 employees this month. Mr Teruo Suzuki was a
loyal, dedicated and longtime employee with our organization since
1976. He will be missed by all and our thoughts go out to his family
at this difficult time.

We are the Navy'’s facilities engineering professionals, committed to Navy and Marine Corps combat readiness in the Far East.
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lel':fjs FACTS SURVEY: NAVFAC Far East accomplished 87% for response rate. Thank you all that
8B participated in the workforce survey. FacTSEHBEICCHABYNEISENELL, M TFIETLEED
EZERIL, 87%EVNIBNHRFEERLEL -,

CO SUGGESTION BOX GBS EDIRES

Q1:  The other day, someone registered for a commercial web-site which offers prizes using my e-mail
address. Is this allowed?

BE1 : £B.ELDPRDA—IITRLREZFES>TAUA—R I DBRE Y AMIEHELEL -, ChILEF
SEBHITATLEOIMN?
A1: The short answer is NO!!'  This type of behavior is not condoned by the Government. It is against
the Navy policy to use a government computer or e-mail address for purposes unrelated to official duties.
Please review PWCYOKO/OICCFEINST 5239.2 for additional information of “Appropriate Use of
Government Information Technology (IT) Resources”.

EE1 : BAENO"TY , COKILGITAIFHEINFRE A AFICEFRGEVDEMNTRE

BRDIVE1—3—3 L. EFA—LNEFEATIZEEF. BEAHICRTHITATT . FHMICOVTIE. 10X
+5%23PWCYOKO/OICCFEINST 5239.2 —“REBAFITEIRDBELNEFENE"ZSHBLTTSLY,

Q2:  As critical utility outages occurred when big earthquakes hit Hanshin and Niigata areas, Shouldn’t
we install emergency valves to the water pipes connected to all types of water tanks to secure water
supply immediately when the base is struck by a strong earthquake. (Y.Ishibashi, PWY530)

B2  RBRXEXKOCHBHEBICLDSATM/VDEREZHINELT, E#TE, FFKEAVIDINAT
[CRB/NWNILITZEEBL, KERITHEAT-KOERESTHIELRELET, (PWYE30 FH1E)

A2: PWYG600 investigated a project to do this pending availability of funding. Special thanks to Mr.
Ishibashi for his suggestion we keep looking for innovative, cost effective, more efficient ways for NAVFAC
Far East to do things to improve our services, reduce our cost, and ensure our customer’s mission

success.
THE NEW Public Works Yokosuka
MAINTENANCE OFFICER mZ2 . AEICEALTIIRAEPWYB0ONFAEFEFFE. F
HPWY XFFAAT 45— B ZFOEIALEOTVET  AESANLRELLLY
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Hideyuki Naito .
VB e * NAVFAC #BHR X E L. BEHRAD Y —ERMA L. BEKEH
Officer. ETLADRE.EREREENGZITMITEHEMTEYT
Mr.Naito has TFUANDRERERTTOET, ESFTFRLLEEL,
e == Worked for
a2 NAVFAC Far East

| 4 since 1977. UNSUNG HEROES &ENDtE—0O—
a3 Ambition: To have I
a safe and
productive year at
work, and more
time with family.
Hobbies: scuba

Essie Bell

Assignment: Legal Assistance
Hobbies: Reading, listening to
music and exercising.

diving and snow skiing. o .
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